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Souhegan Valley Rides

We get you there and back

www.SouheganRides.org
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Historical Highlights and Accomplishments
· 2005 to 2007 - Granite State Organizing Project (GSOP) held numerous “house meetings” and surveyed 300+ Souhegan Valley residents; established local interest and need for non-emergency medical transportation (NEMT); and set up a working group that approached municipal leaders about establishing NEMT service.
· January 2008 - GSOP convened a meeting of interested residents and local leaders from Amherst, Brookline, Hollis and Milford. This group became the Souhegan Valley Transportation Collaborative (SVTC).

· March 2008 - Warrant Articles to gauge local support for a NEMT service passed overwhelmingly in Amherst, Brookline and Milford.

· October 1, 2008 - After raising $44,400 locally from grants and individual donations, SVTC implemented the pilot program for NEMT service with the “Big Blue Bus” subcontracted from the Nashua Transit System (NTS). Souhegan Valley Rides (SVR) a regional community transit bus service was launched.

· Fall 2008 - SVTC, GSOP and NTS initiated planning for a more permanent transit service.

· March 2009 - Milford, Hollis and Brookline residents voted “Yes” to fund the bus service affirming that this service is a valuable community resource – Milford voters supported a warrant article for funding; Brookline voters supported the service via a line item in the budget; Hollis voters voted in a $1 fee on vehicle registrations as allowed under RSA 261:153 VI. Amherst voters were 40% affirmative to financially support the service.
· June 2009 - Nashua Regional Planning Commission (NRPC) was awarded a grant from the New Hampshire Charitable Foundation to assist SVTC’s efforts in long term strategic planning for a sustainable bus service in the Souhegan Valley.

· July 2009 - The bus service expanded to include Thursday Shopping Rides to four major local shopping destinations: Market Basket, Lorden Plaza and Richmond Plaza in Milford, and Walmart in Amherst.

· August 2009 - Ridership reached a new benchmark of 100 rides for the month.

· October 2009 - 1st Anniversary Celebrations and continued work to ensure the future of Souhegan Valley Rides and reached the 1000 rides provided mark.

· December 2009 – NRPC become the fiscal agent for SVTC replacing GSOP which could no longer continue in this role due to fiscal concerns. Under the by-laws GSOP continues to have a seat on the SVTC Board of Directors. Given NRPC’s expertise in transportation and land use planning, this change is seen as an evolutionary step in SVTC/SVR’s development.

· March 2010 - Milford voters overwhelmingly said “Yes” to raising $37, 137 to fund their community’s share of the SVTC operating budget. Brookline voters supported the service via a line item in the budget. Amherst voters elected not to support a warrant article to implement a motor vehicle registration fee to fund community transportation and potentially other municipal transportation infrastructure improvements.  Additionally, Amherst residents voted down a warrant article to fund various health and human services organizations that assist Amherst residents.

· March 2010 - SVTC received a donation by an anonymous Amherst resident to fund the Amherst community’s share of the bus service’s operating budget. This private donation assured that Amherst could continue as an active member of the collaborative and that Amherst residents would continue to be eligible to use the bus service.

· May 2010 - SVR reached the 2000 rides provided benchmark.

· June 2010 - SVTC completed a formal strategic planning process facilitated by the NRPC.

· October 2010 – SVTC became an official member of the District 7 Regional Coordinating Council for Community Transportation by joining 10 other agencies who have signed onto the RCC’s Memorandum of Understanding

· November 2010 - SVTC/SVR received an award from the State Coordinating Council on Community Transportation recognizing its innovative approach to establishing a sustainable community transportation bus service in the Souhegan Valley.

· December 2010 - Working with the local Regional Coordinating Council for Community Transportation and NRPC, an application for federal transportation funding under the 5310 program was submitted that, if granted, will help SVR expand its days and hours of operation, destinations and possibly service area within the Souhegan Valley.

· January 2011 –SVR reached the benchmark of over 3000 rides provided.

· February 2011 – SVR received a very generous grant from the Arthur L. Keyes Trust that will support the administrative activities of the bus service during the 2011-2012 fiscal year. 
· March 2011 – By a vote of over 2:1 in Amherst and nearly 3:1 in Milford, the bus service received clear-cut support from these two communities. The local municipal shared funding would be used as matching monies required under the federal 5310 program.
· April 2011 - SVR provided a chart topping 201 rides in the month of March. As of the end of April, the grand total of rides provided since October 2008 was 3575.
· May 2011 – SVTC/SVR was notified by NRPC that the 5310 funding application and contract had been approved! SVTC, NRPC and NTS agree on a July 5th implementation date for the service expansion.

· July 2011 – SVR expands service on a trial basis to include 5 days or service, 8 AM to 6 PM including travel time, and additional destinations.
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